
Continuous Assessment of Airway, Respiration, and Extubation in the SICU 

 (CAARES) 

Phase 1: Initiation Phase 

 

 
 

Does pt. have 

a difficult 

airway? 

Place difficult airway sign at 

bedside and check with 

attending before proceeding 

with the next step. 

Is pt. candidate 

for extubation 
<6 hour after 

ICU admission 

per attending? 

NO 

BEST* Evaluation 

YES 

Extubate 

Do Not Extubate 

Does pt. have 

severe CHI or 
anatomic issue? 

(Facial 

fracture) 

All patients will be placed on FiO2 

100%, RR 14, TV = 8 ml/kg, PEEP 5 

unless ordered otherwise by SICU 

team.** 

For PIP > 25, consult with ICU team 

 

NO 

YES 

Early 

tracheostomy  

<48 hours 

Go to STAR** 

Go to Phase 2 

NO 

YES 

Admit to ICU intubated or 

intubated in the SICU 

** If pt. comes to SICU 

with tracheostomy, 

proceed directly to 

STAR. 

 

Note: Attending 

physicians may choose 

to opt out any individual 

patient. 



CAARES 

 

Phase 2: Weaning Phase 

 

 

From Phase 1 

Intubated or 

trached? 

Initiate  SWAT 

Trached 

DWU/BEST* 

Evaluation Daily 

Initiate STAR** 

when stable after 

trach 

Off 

Ventilator 

Failed STAR, begin 

discharge planning. 

PICRU, LTAC referrals. 

Go to SWAT 

Failed Step 

1, Safety 

Screen ? 

Continue ventilator at prior 
settings. If fails Step 1 on 2 

consecutive days after 5 days 

of vent support for first time 
intubation or 3 days on vent if 

reintubated, go to Trach 

protocol. 

 

Fails BEST on 2 

consecutive days after 5 

days of vent support for 

first time intubation or 3 

days  on vent if reintubated, 

go to Trach protocol  

Failed Step 2 or 3, 

Breathing trial. 

 

Discuss options for 

improvement on rounds. 

Failed 

YES 

NO Trach – Go to 

STAR** 

Transfer to PICRU or 

LTAC 

 

Intubated 

Outcome of 

BEST? 

Extubation 

Upright position 

Suction NG tube 
Suction oropharnx and above vocal cords 

Face mask or nasal cannula for SpO2>94% 

Stop all narcotic drips; consider PCA 
 

Extubate 

Wean FiO2 to 40% for SpO2 > 92%  


