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Evidence to Action *

 Implementation:  The process of putting to use or 
integrating evidence-based interventions within a 
specific setting

*from slide in Brownson 6/6/2016 presentation



Conundrum: 

D & I is different when 
interventions or outcomes 
relate to behaviors that are 
fundamental to way of life



“Way of Life” behaviors
 Universal and fundamental
 Socially and economically embedded
 Historically-culturally grounded
 Instinctive, involuntary, emotional 

component
 Functional
 Connected to other aspects of way of 

life, including personal identity and 
relationships



Evidence to Action *

 The objects of dissemination and implementation 
are interventions with proven efficacy and 
effectiveness

*from slide in Brownson 6/6/2016 presentation



Situation analysis
 Efficacy studies, especially of food-related 

behaviors are usually isolated from, or in spite 
of ways of life and therefore can be 
expected to have limited sustainability in the 
unnatural settings in which we find ourselves

 The relatively few individuals that sustain these 
behaviors may be those with very supportive 
environments and high choice latitude



 Settings for food-related behaviors present 
unique challenges as contexts for creating 
sustainable interventions related to food 

 Very few effectiveness studies of food-related 
behaviors have been conducted in the 
natural settings that affect socially 
disadvantaged populations – populations 
who are of high priority for D & I in this arena



Environmental Influences on Obesity Risk
Type of 
Environment

Food Physical Activity

Physical • Fewer quality supermarkets
• More fast food restaurants
• Targeted marketing of 

unhealthy foods
• Less private transportation

• Availability or condition of parks
• Few or low quality recreation centers
• Neighborhood safety issues
• Limited access to appealing 

playgrounds

Economic • Low incomes or unstable 
employment

• Financial sponsorships from 
food and beverage industry

• Cost of supervised child care

• Poorly equipped school facilities
• Staffing and supervision for PE in and 

recess in schools
• Cost of fitness facilities
• Limited investment in 

parks/recreational facilities

Sociocultural • Traditional cuisine
• Concerns about food insecurity
• Body size norms
• Prevalent obesity
• Women’s food-related roles

• Attitudes re physical activity and rest
• Activity lifestyles
• Preference for cars
• Over-reliance on TV 
• Gender norms about appropriate PA

Kumanyika SK, Whitt-Glover MC, Haire-Joshu D. What works for obesity prevention and treatment in black 
Americans? Research directions. Obes Rev. 2014 Oct;15 Suppl 4:204-12.



Stakeholder Engagement
 Use frameworks that start with the people 

rather than the problem, i.e., designed to 
highlight specific population contexts, to 
guide quantitative and qualitative 
assessments
 “community-centered paradigms”
 People-place frameworks



Expanded Knowledge 
Domains

Focus of traditional 
obesity research

Interventions 
on eating, 
physical 

activity, and
weight in 
African 

Americans

Research 
Focus

Research
Lenses

African Americans
in communities

African American 
researchers

Researchers
in general and

research sponsors

Progression toward more effective research to improve weight and 
quality of life in African American communities

Balance of
Calorie Intake
and Output*

Cultural and 
psychosocial processes

Historical and 
social contexts

Physical and 
economic

environments

Energy 
balance

AACORN’s Expanded Obesity Research Paradigm

© African American Collaborative Obesity Research Network

• Community and  
family life (content)

• Historical legacy  
and core values 
(content)

• Ethnographic and 
literary content 
analysis (methods)

• Engaging  
communities
(methods)

• Leveraging insider 
status (methods)

Research Content and 
Methods

Kumanyika SK et al.  Prev Chronic Dis. 2007 Oct;4(4):A112. 



Stakeholder Engagement
 Select/develop theories of change that 

facilitate a view of the big picture

 e.g., asking people where they shop
 “In the way or on the way” assessments 
 Understanding/addressing food retail business



Stakeholder Engagement
 Use process that aims for stakeholder 

ownership and control

 Participatory research – assessments and 
benchmarking

 Coalitions
 Integration into existing organizations 



ESHE is a tool for scoring food environments 
in terms of support for healthy eating.

• Quantifies status of food environments 
by combining several county or state 
level indicators

• Standardized scoring tools can be used 
nationally 

• Stimulates positive actions and 
interactions about changing food access 
and food policy landscapes to improve 
dietary quality

• Toolkit for use with community members

ESHE Hub name on 
CommunityCommons.org –

“ESHE Index: Healthy Food Matters”



ESHE PILOT PROJECTS



Questions for Discussion
 How do we select the best available evidence 

to translate?

 Is there a good hybrid model that combines 
effectiveness and implementation research?

 What tools to we have to address challenges?
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