HIV, INFECTIOUS DISEASES AND GLOBAL HEALTH IMPLEMENTATION RESEARCH INSTITUTE
Spring Session
March 2022

	Date and Time (CST)
	Session
	Presenter(s)/Panelists
	Pre-Institute Materials for Review

	Monday, March 7, 2022
	

	9:00 – 9:15 am
	Welcome and Updates
	Elvin Geng, MD, MPH
Ross Brownson, PhD

	



Click Here for Institute Materials:
Day 1 Video Lectures and Readings on the Fellow Portal 

	9:15 – 10:45 am 
	Panel Discussion: Generalizing in Implementation Science
1. Brownson: “Sharpening the Focus on External Validity” 
2. Geng: “Generalizing & Context: Tools and Heuristics for Implementation Researchers” 
3. Kambugu: “Applying Implementation Evidence – Perspectives From An Implementer” 
	Panelists:
Ross Brownson, PhD
Elvin Geng, MD, MPH
Andrew Kambugu, MB.ChB, M.Med

Moderator: 
Enola Proctor, PhD

Fellow Discussants: 
Cristina Rodriguez 
Jennifer Velloza



	

	10:45 – 10:55 am
	Break

	
	

	10:55 – 11:55 am
	Virtual Fishbowl	

	
	

	11:55 am – 12:00 pm
	Adjourn after Virtual Fishbowl
	
	

	Wednesday, March 9, 2022
	

	9:00 – 9:05 am
	Welcome & Overview of Day
	Elvin Geng, MD, MPH
	

	9:05 – 10:30 am
	Panel Discussion: Implementation Outcomes and their Measurement 

1. Elwy: “Implementation Outcomes - Acceptability” 
2. Luke: “If You Build it, Will it Stick? – Lessons Learned While Developing New Measures of Sustainability in Public Health & Clinical Settings” 
3. Baumann: “Adaptation – The Framework for Reporting Adaptations & Modifications to Evidence-Based Implementation Strategies (FRAME-IS)” 

	Panelists:
Rani Elwy, PhD
Doug Luke
Ana Baumann, PhD

Moderator: 
Byron Powell, PhD, MSW

Fellow Discussants: 
Whitney Irie 
Alex Lankowski



	





Click Here for Institute Materials: 

Day 2 Video Lectures and Readings on Fellow Portal

	10:30 – 10:40 am
	Break
	
	

	10:40 – 11:55 am
	Implementer Think Tank: We have invited 3 experts who will be offering their perspectives, expertise and experiences in implementation science among each of their organizations in an open discussion forum.
1. Mati Hlatshwayo Davis – St. Louis City Director of Health 
2. Izukanji Sikazwe – Director and CEO of Center for Infectious Disease Research in Zambia
3. Yogan Pillay – former Director of the National HIV Program in South Africa

	Panelists:
Mati Hlatshwayo, MD, MPH
Izukanji Sikazwe, BSc., MBCh.B., MPH
Yogan Pillay, PhD

Moderator:  
Mosa Moshebela

Fellow Discussants:
Tamsin (Tammy) Phillips
Radhika Sundararajan 
[bookmark: _GoBack]

	

	11:55 am – 12:00 pm
	Next Steps/Adjourn
	
	

	
	
	
	

	Friday, March 11, 2022
	

	9:00 – 9:05 am
	Welcome & Overview of Day
	Elvin Geng, MD, MPH
Ross Brownson, PhD
	






Click Here for Institute Materials: 

Day 3 Video Lectures and Readings on Fellow Portal

	9:05 – 10:35 am
	Panel Discussion: Strategy Highlights
1. Kirchner: “Implementation Facilitation”  
2. Iwelunmor: “Crowdscourcing for Community/Youth Engaged Research”   
3. Vedanthan: “Improving Health System Performance for Chronic Disease Management: The AMPATH Experience”  
	Panelists:
JoAnn Kirchner, MD
Juliet Iwelunmor, PhD
Rajesh Vedanthan, MD, MPH

Moderator: 
David Dowdy, MD

Fellow Discussants: 
Tessa Hastings  
Euphemia Sibanda


	

	10:35 – 10:45 am
	Break
	
	

	10:45 – 11:45 am
	Fishbow Part 2

	 

	

	11:45 – 12:00 pm
	Debrief & Closing Remarks  
	Elvin Geng, MD, MPH
Ross Brownson, PhD
	













	VIRTUAL BREAKOUT ROOM ASSIGNMENTS
	FACULTY
	
	FELLOWS  
	
	

	
	MONDAY  LEAD
	FRIDAY LEAD
	MONDAY PRESENTER #1
	MONDAY  PRESENTER #2
	FRIDAY PRESENTER  #1
	
FRIDAY PRESENTER #2

	BREAKOUT ROOM 1
	RANI ELWY
	BYRON POWELL
	CYRUS MUGO
	ALEXANDER LANKOWSKI
	MELISSA MUGAMBI
	RADHIKA SUNDARAJAN

	BREAKOUT ROOM 2
	JOANN KIRCHNER
	ROSS BROWNSON 
	WHITNEY IRIE
	JENNIFER VELLOZA
	DAN WU
	
TESSA HASTINGS

	BREAKOUT ROOM 3
	ANNE SALES
	
DAVID DOWDY 
	CRISTINA RODRIGUEZ-HART
	TAMSIN PHILLIPS
	ADEDOTUN OGUNBAJO
	


	BREAKOUT ROOM 4
	ANA BAUMANN
	ELVIN GENG
	EUPHEMIA SIBANDA
	PATIENCE MUWANGUZI
	AIMA AHONKHAI
	

	BREAKOUT ROOM 5
	JUSTIN KNOX
	RAJESH VEDANTHAN
	JUDDY WACHIRA
	SUVAPORN ANGULRUENGKITT
	ANDREW KERKHOFF
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