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baCkgrounD
Sustainability of evidence-based public health interventions can often be a 
challenge for implementation research, as the sustainability of programs 
or other interventions is often not considered until just before funding ends. 
There are a number of factors that contribute to sustainability beyond funding. 
However, in the field of chronic disease prevention research, there are very few 
tools for assessing sustainability of programs at the state or community level.  

A review was conducted to describe the existing empirical literature on 
the factors that influence sustainability in public health, and inform the 
development of the sustainability framework.  With most dissemination 
and implementation research stopping at the point of initial adoption, the 
literature on sustainability is fragmented and has not developed a universal 
terminology, including a definition of sustainability. The current literature 
spans nearly 20 years and represents an array of public health issue areas 
including tobacco control, physical activity and heart health education, 
behavioral health, diabetes, and asthma.  Results and reports of public health 
program implementation suggest that the long-term sustainability of a 
program is influenced by the interaction of environmental, organizational, and 
programmatic factors over time. 
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DiSCuSSion
This is the first empirically developed sustainability assessment tool designed 
for state and local-level chronic disease programs. The program sustainability 
framework and assessment tool are grounded in the literature and results of the 
concept mapping. The tool provides public health programs and their partners 
with a reliable way to measure sustainability after initial implementation. 
Assessment results will help programs, researchers, and funders identify areas of 
strength and challenge regarding the processes and structures that need to be in 
place to increase a program’s sustainability.

ConCePt maPPing ProDuCeD 9 areaS

Organizational 
Capacity

Communications

Funding Stability

Public Health 
Impacts

Partnerships
Political Support

Strategic Planning

Surveillance and 
Evaluation

Program 
Improvement

Survey oF the FielD

The goals of this poster presentation are to:

•	Outline the steps taken to develop a comprehensive framework for 
program sustainability; and 

•	Present a sustainability assessment tool for use by state or local-level 

chronic disease programs.

To ensure that the framework and tool would be relevant across public health 
areas, we sought input from public health professionals working across 
multiple disciplines and settings. A participant matrix was developed to 
track the range of expertise. An eight-member advisory committee was also 
established to guide the design and implementation of the project.   

Concept mapping was used to establish the sustainability framework. Concept 
mapping is a mixed methods approach that combines qualitative group 
processes (e.g., brainstorming, categorizing ideas) with statistical analyses 
to help a group describe its ideas and represent them visually. The concept 
mapping process combined input from diverse stakeholders and organized the 
information into nine sustainability domains.

Framework anD tool DeveloPment
The statements created by the concept mapping participants were systematically 
reduced into a set of indicators to measure sustainability. Using an integrated 
empirical and rational approach, each item was analyzed individually to 
determine if it should be included in the final assessment tool. The structure 
of the framework and use of each indicators was strongly supported by the 
literature.

The tool asks respondents to rate their program in each of the nine sustainability 
domains. Users indicate the extent to which their program has each item, 
choosing a response along a seven point rating scale (1= to little or no extent, 7 = 
to a very great extent).

9  Domains
63  ind icators
used for planning  and  evaluation
Designed for state and  local - leve l  programs
appl icable across chronic disease areas

aCCeSS the tool at

http : / /ctpr.wust l .edu/susta inabi l i ty
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Characteristics of Literature

SuStainability Framework

FunDing Stability 
making long-term plans based on a stable funding environment

PolitiCal SuPPort
internal and external political environment which influences 
program funding, initiatives, and acceptance

PartnerShiPS
the connection between program and community

organizational CaPaCity
the resources needed to effectively manage the program and its 
activities

Program imProvement
the ability to adapt and improve in order to ensure effectiveness

SurveillanCe anD evaluation
monitoring and evaluation of process and outcome data associated 
with program activities

CommuniCationS
the strategic dissemination of program outcomes and activities 
with stakeholders, decision-makers, and the public

PubliC health imPaCtS
the program’s effect on the health attitudes, perceptions, and 
behaviors in the area it serves

StrategiC Planning
the process that defines program direction, goals, and strategies
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