
Big Ideas Competition 2021: Program Overview and Application Guidelines 

The Institute for Informatics (I2) and the Healthcare Innovation Lab (the Lab) are pleased to announce this 
year’s Big Ideas competition for the Washington University School of Medicine (WUSM) and BJC HealthCare 
(BJC) communities. The intent of the program is to support innovative projects that are clinically relevant, 
rigorously evaluated, and operationally sustainable. The Big Ideas competition provides an opportunity for 
collaborative clinical, operational, and research teams to develop innovations in informatics and healthcare 
delivery. 

ELIGIBILITY 
• Teams must consist of at least three individuals, with preference for multidisciplinary teams. An

example of a successful team could be: a clinician, a research investigator, and an operational champion.
• WUSM: For research fellows or trainees, the mentor (faculty member) must submit the application as

the primary investigator/ project lead.
• BJC: For front line staff, department approval is needed if submitting the application as the primary

investigator/ project lead.
• Principal Investigators/ project leads may only submit one proposal per cycle.

KEY DATES 
MARCH 8, 2021 Call for letters of intent 

MARCH 29, 2021 Letters of intent are due 
APRIL 5, 2021 Notification of teams to submit full applications 

APRIL 27, 2021 Pitch Event 
MAY 3, 2021 Full applications are due 

MAY 17, 2021 Winning Teams will be informed 
MAY 19, 2021 Public Announcement of Winning Teams 

JULY 1, 2021 2021-2022 Teams Cycle Officially Begins 
JUNE 30, 2022 2021-2022 Teams Cycle Ends 

PHASE I: LETTER OF INTENT GUIDELINES 
Letters of intent (LOIs) give high-level proposals of the problem teams are looking to solve and an associated 
solution to address or improve the problem. Successful proposals could, for example, reflect the following 
strategies: 

• Using personalized health data to inform/optimize care.
• Moving healthcare delivery closer to where patients live, work, and play.
• Harnessing community data to improve community health.

LOIs should be submitted by the principal investigator/ project lead and include the following elements: 
• Summary of the innovative idea
• Prior efforts/ projects that have informed this idea (historic context)
• List of team members and their respective home departments/ organizations.
• Answer the question: “Why would this project be good for the Big Ideas Competition, specifically?”

Please submit all LOIs to bigideas@wustl.edu. 

A select number of teams will be invited to submit a full application. Templates will be provided at that time. 

PHASE II: APPLICATION GUIDELINES 

https://informatics.wustl.edu/
https://healthcareinnovationlab.org/
mailto:bigideas@wustl.edu


Full applications should explain how their proposed project speaks to the defining characteristics of this 
competition that include clinical relevance, rigorous evaluation and operational sustainability. 

Some examples of successful project ideas might include: 
• Evaluating the clinical and financial impact of predictive algorithms for detecting patients at-risk of

developing sepsis and using such insights to proactively intervene with those individuals before they
deteriorate.

• Assessing the utility of wearable devices for the remote monitoring of patients in a peri-operative
context in order to reduce complications and/or readmissions.

• Testing the usability and clinical impact of voice assistants in home-care settings in order to deliver
behavioral health interventions.

Applicants may request up to $50,000 in grant funding. 

The electronic application will be available on the Big Ideas Competition website 
https://sites.wustl.edu/bigideas/ in March 2021. 

QUESTIONS  
For general questions and/ or assistance with online submissions, contact bigideas@wustl.edu. 

https://sites.wustl.edu/bigideas/
mailto:bigideas@wustl.edu

